
 

 
 

Report to: Policy and Resources Committee, 27th July 2021 
 

Report of: Managing Director 
 

 
Subject: COVID-19: DECISIONS UNDER URGENCY POWERS 

 
1. Recommendation 

 

1.1  That the Committee notes the decision, since the last report to Committee, 
taken by the Managing Director under urgency powers in response to the 

Covid-19 emergency incident. 

2. Background 

 
2.1 At previous meetings in the Committee has considered detailed reports on the 

Council’s management of the Covid-19 emergency incident. A number of decisions 

have been reported back to the Committee which the Managing Director had taken 
under urgency powers, in consultation with the Leader and Deputy Leader, or the 

Chair and Vice Chair of the relevant committee as appropriate. 
 

2.2 Since the last report to Committee in February, the operational arrangements for the 

Council’s management of the emergency incident have continued. The strategic and 
tactical level response arrangements within the Council and within Worcestershire 

and wider region have remained in place. The Council continues to keep pace with 
the changing situation and with updates to Government guidance.  
 

2.3 Since April 2020, the Council has been responsible for delivering business support 
grants on behalf of Government to local businesses, including through discretionary 

schemes. The arrangements for discretionary schemes have been made using the 
Managing Director’s urgency powers, as appropriate, and reported to the Committee. 
As at the date of this report, grants totalling £39.938m have been distributed. Of 

this, £3.837m has been through the discretionary schemes reported to the 
Committee. 

 
2.4 This report provides a summary of the decision taken under the Managing Director’s 

urgency powers relating to the latest tranche of discretionary funding. The decision 

was made in consultation with the Group Leaders and the Chair and vice chairs of 
the Committee. The Managing Director, s151 Officer and Monitoring Officer were 

satisfied that the decision should be taken under urgency powers instead of delayed 
and referred to Committee.  

 

3. Additional Discretionary Grants 
 

3.1 The Additional Restrictions Grant (ARG) is discretionary. The funding is intended to 
enable the Council to provide support to organisations that do not qualify for the 
mandatory Local Restrictions Support Grant payable to businesses required to close 

since January 2021. The Council previously received one-off ARG funding of 



 

£2,024,440 which was to cover the period to 31 March 2022. MHCLG indicated at 
that date that no further payments would be made for discretionary support to 

businesses. However, an additional payment of £899,160 was received once the 
lockdown was announced at the end of December 2020. 
 

3.2 To support businesses to recover from the impact of the Covid pandemic, on 3 March 
2021 the Chancellor announced a Restart Grant to replace the Local Restrictions 

Support Grant. The Council received £6,018,183 to distribute as Restart grants to 
local businesses. The arrangements for distributing this grant are set out in 
regulations and eligible businesses are entitled to receive payment. 

 
3.3 The Chancellor also announced that a further top-up of the ARG would be made 

available but only once all previously provided ARG grants had been paid. The 
Council’s top-up allocation is £630,735. In June the Council completed the 

distribution of Additional Restrictions Grants and overspent the allocation by 
£26,041. A claim for the top-up payment has been submitted. 

 

3.4 The guidance issued with the Additional Restrictions Grant states that: 
 

Local authorities can use this funding for business support activities. We envisage 

this will primarily take the form of discretionary grants, but LAs could also use this 

funding for wider business support activities. 

And that 

 
If Local Authorities use ARG for direct business support grants, the same conditions 

of grant apply as for the Local Restrictions Support Grant… However, local authorities 
will have the discretion to alter the amount of funding offered to individual 
businesses and the frequency of payment. 

 
Local Authorities can determine how much funding to provide to businesses from the 

ARG funding provided, and exactly which businesses to target. 
 

3.5 Under previous decisions, the Council has allocated £100,000 of this funding for 

direct support to businesses to help with the Covid-recovery process. There is 
therefore £530,735 available for direct grants, of which £26,041 needs to be 

recovered from the ARG overspend. 
 

3.6 To continue to support economic recovery it was resolved in discussions as set out 

above to allocate this funding to businesses which are incurring ongoing premises-
related costs and are continuing to be affected by ongoing restrictions and/or 

reduced income. The previous ARG applicants have been reviewed to identify the 
types of business most affected to date and the following three categories of 
business have been agreed as recipients of the ARG Restart grants (the number of 

businesses of each type paid to date are shown in brackets): 
 

1. A business without a business rates account and that was mandated to close 

under the national restrictions from 5 January 2021 (111 businesses) 

 

2. A business with a business rates account and that was not eligible for the 

mandatory scheme and provides ‘in person services’ from their premises and can 

clearly demonstrate a loss of income during the January – March lockdown and 

since the business re-opened (76 businesses) 



 

 

3. A business with or without a business rates account and that is in the 

events/conference sector or its supply chain OR the leisure/hospitality sector or 

its supply chain (130 businesses). 

3.7 As with previous schemes, the grants will be distributed according to the size of each 

business and for this purpose the ratio of grant sizes has been retained from the 
ARG scheme. The following allocations were agreed: 

 
Small: £1,200 (previously £2,001) 
 

Medium: £1,800 (previously £3,000) 
 

Large: £2,700 (previously £4,500) 
 

3.8 For those business that received a grant previously there will be no need to reapply 

but they will be required to confirm that there has been no change of circumstances. 
Businesses in group (2) will be required to demonstrate continued loss of income.  

 
3.9 In addition, businesses that have not received any grants under previous schemes 

will be eligible to apply even where they do not fall into the above groups but can 

demonstrate that they have been affected by the Covid restrictions in the same way. 
This is to allow for businesses of specific types which have not yet come forward with 

applications for grants, for whatever reason, to date and have not therefore been 
taken into account in the above decisions. 

3.10 Distribution of grant on the above basis indicates that £399,972 will be allocated, 
leaving £104,722 for new applications. Should there not be sufficient new 
applications by 31 March 2022 a further payment will be made to existing recipients. 

 
4. Further support 

 
4.1 As indicated above, the Council has the opportunity to use the funding to provide 

other forms of support for businesses. This could include providing access to existing 

and developing schemes such as business-to-business mentoring, preparation of bids 
for start-up programmes and similar enabling activities that the Council can provide. 

It has been previously agreed to retain £100,000 of the funding to develop a 
programme of longer-term support to businesses in Worcester.  
 

5. Risk management 
 

5.1 As previously reported to the Committee, the Council’s corporate and service risk 
registers clearly identify which risks are caused or impact by Covid-19. Risks are 
regularly reviewed by the senior management team and are now reported to 

Committee as part of the regular risk and performance reports.  
 

6. Financial impact 
 
6.1 The ongoing impact of Covid-19 on the Council’s income and expenditure is reported 

to the Committee in its regular finance reports. 

 
 



 

6.2 The financial assistance schemes reported above do not have a financial impact on 
the Council because they involve the direct distribution of Government funding. Local 

councils have been given the responsibility for administering these schemes and will 
receive New Burdens Funding to support implementation. The schemes will be fully 
funded by Government. 
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